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SUBJECT: "PROJECT OLYMPIA" 

REF: ATHENS 6475 

1. COLLINS RADIO WASHINGTON OFFICE (JACK LASLEY) HAS 
REQUESTED DEPARTMENT PASS FOLLOWING TO EMBASSY. COLLINS 
HAS ALSO SENT THIS MESSAGE TO SENATOR TOWER: 

2. QUOTE. COLLINS RADIO COMPANY APPRECIATES YOUR 
EFFORT IN OUR BEHALF AND REQUESTS THAT YOU CONTINUE YOUR 
SUPPORT UNTIL THE DECISION IS REVERSED. 

QUOTE. COLLINS REQUESTS YOU CLARIFY WITH THE GOVERNOR 
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GENERAL OF OTE, THE DEPUTY PRIME MINISTER, AND THE 
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MINISTER OF COMMUNICATIONS THAT COLLINS WILL REPEAT WILL 
ACCEPT THE RESPONSIBILITY FOR TOTAL SYSTEM INTEGRATION 
IN THE EVENT OF A PARTIAL AWARD. 

QUOTE. COLLINS RADIO DOES NOT AGREE THAT THE MARCONI 
TRANSMITTER HAS A STRONG ADVANTAGE OVER OUR PROPOSAL 
AND WHEN VIEWED FROM THE OVERALL AUTOMATED SYSTEM VIEW- 
POINT PROVIDES NUMEROUS ADVANTAGES OVER THE MARCONI SEMI- 
AUTOMATIC SYSTEM. SIGNIFICANTLY, IT WILL PERMIT OTE TO 
MAXIMIZE REVENUE BY REDUCING OPERATING EXPENSE. MOST 

IMPORTANTLY, THE COLLINS COMPUTER CONTROLLED SYSTEM IS 
CAPABLE OF ASSUMING A 100 PER CENT INCREASE IN REVENUE 
BEARING TRAFFIC OVER THAT WHICH WAS PROJECTED/ANTICIPATED. 

QUOTE. WE HAVE BEEN INFORMED THAT NOTICE OF AWARD HAS 
BEEN PUBLISHED IN THE GREEK DAILY AND FINANCIAL 
NEWSPAPERS TO THE EFFECT THAT MARCONI WILL RECEIVE A 
CONTRACT FOR APPROXIMATELY 400,000,000 GREEK DRACHMAE 
/13.4M U.S./. THIS IS SUBSTANTIALLY MORE MONEY THAN 
BOTH OUR BASIC BID 12.5M AND OUR DISCOUNTED BID OF LESS 
THAN 12.0M DOLLARS. 

QUOTE. BASED ON THE ABOVE FACTS, THE U.S. GOVERNMENT 
SUPPORT OF OUR PROPOSAL IS JUST AND MUST RECEIVE 
CONTINUED EFFORT FROM U.S. GOVERNMENT OFFICIALS AT 
HOME AND IN COUNTRY. END QUOTE. 

3. CONTRARY TO MAKAREZOS' REMARK (REFTEL) THAT COLLINS 
WAS UNWILLING TO ACCEPT RESPONSIBILITY FOR OVERALL 
PERFORMANCE OF SPLIT SYSTEM, LASLEY UNDERSTANDS THAT 
COLLINS ORALLY EXPRESSED TO OTE ITS WILLINGNESS TO 
UNDERTAKE THIS RESPONSIBILITY PRIOR TO OTE AWARD DECISION 
ON AUGUST 3 1 . IF LASLEY CORRECT, COLLINS MAY HAVE BASIS 
TO REQUEST OTE RECONSIDERATION OF AWARD AS ORIGINAL 
DECISION MAY NOT HAVE TAKEN ACCOUNT OF THIS COLLINS 
COMMITMENT. 

4. COLLINS' WASHINGTON OFFICE NOW CONSIDERING POSSIBILITY 
OF ACTING AS THOUGH CONTRACT AWARD NOT FINAL AND FROM 
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THIS POSITION PREPARING LETTER FOR OTE WHICH WOULD SPELL 
OUT DETAILS OF COLLINS' ACCEPTANCE OF RESPONSIBILITY 
FOR OVERALL PERFORMANCE. 

5. REQUEST EMBASSY CHECK WITH ATHENS COLLINS REPS RE 
ACCURACY OF CONTENT PARA 3 ABOVE AND COMMENT ON 
POSSIBILITY OF OTE RECONSIDERATION IF LASLEY CORRECT. 

ALSO REQUEST EMBASSY COMMENTS ON ADVISABILITY OF 
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